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Item Summary:*

! callfor Hearing

AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION X Meeting Date:

REGULAR AGENDA X Meeting Date: 7 t25l2OL7

Required Originals Approved and Attached? X
Will Be Provided On:

! Contract/Agreement/MOUxx
!
n

Resolution
Draft Ordinance

Proclamation
Final Ordinance

Contract #
E Budgetltem
X Otner Mid Year Budget Status Review/Hearing

Documents exempt from public disclosure attached: ¡

Executive Summary:
The 2017 Mid-Year Budget Review shows General Fund Revenues of $18,693,698 and Expenditures of
$L8,743,6L9, for a net change in Reserves during the fírst six months of 20L7 of $ -49,92L, and a year-end
projection of $ -1,750,000. Salaries and benefits spending is projected to be around $1,000,000 less than was
budgeted, as we have experienced significant turnover of experienced staff, due to retirement, with their
replacements being paid as much as \5 - 20o/o less on the salary schedule as well as holding off on hiring a few
positions as circumstances have allowed. All the projections on other expenditure areas are reasonably close to
what was budgeted. As for Revenues, the most glaring projected shortfall is in Other Financing Sources, with
the big item being Sale of County Timber, We had budgeted $1,200,000 but have received only $251,103, so
far, and are projecting only $700,000 for the entire year (a 42o/o reduction). The other area of concern is in
Intergovernmental Revenues where we had budgeted $7,942,L86, but are projecting a year-end total of only
$7,000,000, a reduction of 13.460/o. While all these numbers are considerably better (net) than we budgeted for
($ -321,999 and $ -2,78L,924), they do reinforce the poínt we have been discussing all year, that despite
projecting an adequate Reserue Balance to stave off a catastrophe ($9,500,000 at year-end), we have an
unsustainable operating margin, moving forward, of between $ -1,750,000 and $ -2,000,000 per year. We
really only have 3 options: 1) Increase revenues; 2) Lower expenses; or 3) Some blending of the first two,
While Salaries, Benefits and Contracted Services make up 94.24o/o of our total budget ($38,240,23I I
$40,578,20L = .9424), the $11,123 ,067 in Contracted Services is mostly (75o/o +l-) reimbursed by State and
Federal grants, so cutting them would also reduce revenue.

BUdgetary ImpaCt i( Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary?
If this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget Action is required, has it been submitted and a copy attached? n
No new budget impact expected at this time.

ReCOmmended ACtiOn !( Does the Board need to act? If so, what is the department's recommendation?)

Ask any questions of me or our Budget Director, Debi Cook, open the Hearing, ask if anyone has any
comments.

County Official Signature:

Date Submitte d: 7 I t8l20t7

"_*\_f_ -\^" \",

* Submit original and 5 copiesx* Submit 3 originals and 5 copies
J:\USERS\jjones\2017\2017 M¡d Year review Agenda ltem Summary.docx

Revised: 5-9-05
Questions? Call Trish Holden, Clerk of the Board, ext2234
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HOW DID WE DO? W¡th Mid-Year Projection

Revenues by Object (Source) 20L7
Annual

Thru June
YTD Budget Actual

iorz vro
19,693,699

%ol
Budget2077 Budget Projection

otal General Fund Revenue 37,796,277 s 20,032,027 49.46%
Total General Fund Expense

Net Change in Reserves

Beginning Fund Balance

40,579,207 S 20,3s4,026 t8,743,6L9 46.79%

-2,787,92411

S 77,9t7,2s0

-321,999

Taxes 77,099,400 s 9,08s,771 9,019,570 52.75%

Mid-Year projection:

Licenses & Permits 778,900 448,631 62.47%

Mid-Year projection

I ntergovernmenta I Revenues 7,942,796 5 4,809,650

Mid-Year projection

Charges for Goods & Services 8,762,539 5 3,859,093 3,677,952 45.06%

Mid-Year projection:

Fines & Forfeits 57,042,525 552,122 557,043 53.43%

Mid-Year projection:

Miscellaneous 7,533,777 s 708,234 932,OOL 60.79%

Mid-Year project¡on:

Other Financing Sources 7,297,550 ) 682,741 33O,647 25.48%

Mid-Year projection

5 20,046,547 18,693,699 49.46%

Mid;Year projection Revenuest

Mid-Year projection Expenses:

I General Fund Revenue 37,796,277

J :\public\Budgets\Historical Data\Three year Actual Com parison
7 /16/2017
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-2,787,924 -321,999 -49,921
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Â% from prior yr 15.92% 19.50% L8.64% 17.84% 22.72% 26.s3% Year-End projection based upon 2 year avg of mid-year to actual: 535,417
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2Ot7 MidYear Review ected eat
FUND,/ACCOUNT NA/rlE

oENERAL FUND

Auditor
Treqsurer

Commissioner

Boundory Review Boord

Port CrescenT Cemetery
Boord of Equolizotion
Non-DeportmenTal

Generql Fund Reserves

Development - Adm¡n¡strot¡on
Development - Environmentol Quolity
Developmenf - Permit Center
Development - Plonning

Heoring Exominer

fnf ormotion Technology

Humon Resources

Environmentol HeolTh

HHS AdminisTrotion (new in 2Q!7)
SheriÍf - OperoTions

Sheriff - Commun¡ty Projec+s

ff - Animol Control
- Seorch ond Rescue

- Joil
- Joil Medical

Sheriff - Emergency Services

- Indigenl Defense
Prosecuting Attorney
ProsecuTing Atlorney - Child Support
Coroner

Juvenile Services
Superior CourI

District Court I
ct Court II

ond Fqcililies
Foir

W5U Exlension

I ofdl

OTHER FUND5

speciãi Revenue

Roods

Flood Conlrol

ff's Honor 6uord DonoTion
Booiing Safety

Bodting Progrdm (new in 2O!7)
Sheriff's Office Drug Fund

Sheriff's OPNET Drug Fund

Enhonced

Operotions

Sheriff 's Operolion 5tonegorden
24/7 Sobriely Program

Heolth ond Humon Services

Horneless Tosk Force
Chemicol Dependency Mentol Heolfh
Affordoble Housing

Developmentol Disobi liTies

Librory
Crime VicTim CompensoÌion

Fund

Shoreline Block 6ronl
Treosurer's Operotion ond Mointenqnce
Treosurer's REET Eleclronic Technology
Lond Assessment

Document PreservoTion

Dispute Resoluti on Center

Fqci liTotor

Weed Control

Loke Sutherland
Probofion Disirict Court I
Probotion Dislricl CourT fI
Triol Court Improvemenls
Veterans' Þ.eüef

Federoi Forest Replocernent

I Tox
Opporfunity Fund

Emergency Communi cotion Tcx

Copitol Projects
ÊsTofe Excise Tox Projects
Estote Excise Tax ProjecTs 2

Projecls

Technology Copitol Projecf s
Sewer ProjecT (new in 2011)

Enlerprise
Solid Wosle
Clollom Boy - Sekiu Sewer
Clollom Boy - Sekiu Sewer Capitol Replocement
Corlsborg Sewer
Corlsborg Sewer Capitol Repoir,rReþlocement

InTernol Service
Equipment Rentol qnd Revolving

Risk Monogement

Compensotion Cloims

Health Care Benefit
Unemployment Compensotion

ToTol Other Funds

ToTol of Generol ond Other Funds

* Includes Budget Chonges ond excludes fund bolonces
Debt Service funds ore noT on lhis

{
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Mason County Sheriff fears layoffs would increase crime
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(Phob: KING)

Sheriffs are elected to reduce crime, but Mason County Sheriff

Casey Salisbury fears he might make a move that increases

the county's crime rate.

Last week he informed eight deputies they m¡ght be laid off at

the end of the month because of a $2 mill¡on deficit in the

county's budget.

"l can't be out there preventing crime when we don't have the

deput¡es to do it," said Salisbury.

Every elecied off¡cial ¡n Mason County has been advised by the county's commiss¡oners to cut

17.5 percent from their 2017 budget to make up for the shortfall.

The potential layoffs would reduce the number of Mason County deput¡es from 53 to 45,

according to Salisbury.

"Nobody runs for off¡ce in order to lay people off,' said County Commiss¡on Chair Kevin Shutty.

Shutty said the commiss¡oners find themselves in a "perfect storm.'

He blamed the deficit on a decrease in revenues, an increase ¡n costs for new labor contracts,

and a costl¡er{han-expected sewer project.

Shutty, who was elected in November, said past budget deficits were covered by us¡ng reserves,

a strategy he said drained those reserves below recommended levels.

He said calling for across-the-board budget cuts in general fund agencies was not ideal.

"There's no easy, fa¡r, or equ¡table way to cut $2 million in the middle of Jufy, in the míddle of a

budget,'said Shutty.

Extended interv¡ew with Mason Co. Sheriff Deputy

ô

Commissioners w¡ll take public comment and vote on the proposed budget cuts at next week's

meeting.

That's when Depuiy Brian Spera expects to f¡nd out ¡f he'll st¡ll have a job after July.

"lt's difficult for myself and my family" sa¡d spera,'But I know what kind of pressure ìt's going to

http://www.king5.com/news/local/mason-county-sherifÊfears-layoffs-would-increase-crim... 7 llLl20l7


